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REPORT OF NATIONAL CONTACT POINTS TO THE INVESTMENT COMMITTEE

Common Framework for Annual Reporting by National Contact Points
for the period June 2008-June 2009 
The Common Reporting Framework is designed to assist NCPs in reporting on their activities to the Investment Committee.  The NCP annual reports should be sent to the Secretariat by c.o.b. on Friday, 8 May 2009 [andria.dodds@oecd.org].
A.
Institutional Arrangements

· Annexes 1 and 2 to this questionnaire show, respectively, the “Structure of the National Contact Points” from the 2008 NCP Chair’s Summary and the list of National Contact Points (providing contact details) that is available on the OECD Guidelines website.  NCPs are asked to update these tables if necessary.

· NCPs may wish to provide additional information regarding institutional arrangements (e.g. regarding the composition of the National Contact Point; advisory committees).
     Estonian NCP is currently in the process of reorganization. Reason for the reorganization comes from the fact that, the previous setup, while following the requirements for NCP’s, was not effective in Estonian context. NCP was not very active and it became clear that if making it more functional, it is necessary to move NCP closer to these units in the Ministry of Economic Affairs and Communications, that are closely engaged with enterprise and economic policy. 


Therefore, Estonian NCP is administratively moving in Ministry of Economic Affairs and Communications from European Union and International Co-operation Department into Economic Policy Division in Economic Development Department. This division is dealing with various questions related to business climate and investment conditions in Estonia that are more closely connected with the functions of the NCP.
· How does the NCP relate to other government agencies?

Economic Policy Division in the Ministry of Economic Affairs and Communications has close cooperation with the representatives from different ministries (Ministry of Foreign Affairs, Ministry of Finance etc.) and has well functioning cooperation networks with other government agencies. Moving NCP administratively into the new location allows it to utilize the existing connections that the division has and to raise awareness of the Guidelines among the people actively involved with enterprise policy development in Estonia. As the current experience with special instances has been limited in Estonia, then it is more sensible to locate the NCP into the division that has fulfilled similar coordination functions before and which can provide it’s existing resources if the need would arise from the part of NCP

· How does the NCP relate to social partners (business community and employee organisations) involved in the functioning of the National Contact Point? 

After reorganization, ENCP will continue having close cooperation with representatives from different social partners: Enterprise Estonia, Estonian Employers Confederation, Confederation of Estonian Trade Unions, Estonian Chamber of Commerce and Industry, Estonian Corporate Responsibility Forum. Cooperation will continue particularly in the area of promoting CSR and Guidelines  - as in the history of ENCP there have been no occasions of special instances then dealing with cases like these will be organized when special instances arise.

· How the NCP relates with other initiatives such as the UN Global Compact and its local networks?

According to the knowledge of ENCP there is no local network of UN Global Compact in Estonia

· Have institutional changes been made, or are currently planned, to improve the performance of the NCP? Do these changes relate to the structure of the NCP or the consideration of specific cases? Please elaborate on the reasons and expected impact of these changes.

      As the former structure was not functioning as efficiently as it could have, ENCP was relocated within Ministry of Economic Affairs and Communications. Now it can draw from the resources of a busy department that is in daily contact with other ministries, governmental agencies and private enterprises – thus contributing to the increased visibility and efficiency of ENCP.

B.
Information and Promotion

· How have the Guidelines been made available in your country (translation, creation
         Of a webpage or website, etc.)?

Estonia has promoted the Guidelines since the adherence to the Declaration. The Guidelines have been translated into Estonian and published in printed form and on the Ministry of Foreign Affairs web pages (http://web- static.vm.ee/static/failid/118/OECDsuunised.pdf). The detailed contacts have been added to the list of the NCPs on OECD web-page. 

All activities of the Estonian NCP have been open and transparent. There have been no specific instances raised to date, and no issues of confidentiality/transparency have arisen yet. 

In addition it is planned to update ENCP’s web-page in 2009. The updated homepage will be linked with the most popular investment topics related websites (www.tradewithestonia.com, www.mfa.ee, www.eas.ee, www.eesti.ee) that are promoted internationally and within Estonia.
· How is co-operation with the business community, trade unions, NGOs and the interested public carried out, with respect to information on, and promotion of, the Guidelines (consultations, distribution of the Guidelines, etc.)?
Cooperation is usually conducted on a project-based manner. ENCP continues to provide relevant information to all interested parties. 
· Have other information and promotion activities been held or planned (seminars and/or conferences on the Guidelines in general or on specific subjects, informative publications, co-operation with investment promotion agencies, departments of education, business schools, etc.)?

The main partner in promoting CSR has been Estonian Chamber of Commerce and Industry.  The purpose is to promote business ethics and introduce and support companies that are demonstrating socially responsible conduct. Information has been published on the Chamber of Commerce and Industry website. Estonian Chamber of Commerce and Industry has also published a study (first in Estonia about CSR) “Examples of Estonian companies socially responsible activities”

In addition to that, Corporate Social Responsibility forum (VEF): http://www.csr.ee/ has been established in Estonia. The VEF can be described as the centre of competence which unites the specialists who support the various activities with their knowledge.

ENCP is planning to tighten the cooperation with its social partners after reorganization in order to keep promoting the Guidelines efficiently. 
· Has the OECD Risk Awareness Tool for Multinational Enterprises in Weak Governance Zones been disseminated or otherwise referred to in the context of interactions with enterprises and stakeholders? 
As this tool is not relevant in Estonian context (Estonian companies have no experiences in abovementioned zones and their interest is not expected to rise in the near future) then ENCP has not promoted this tool.

Annex 3 to this questionnaire presents Table 1 from the 2008 NCP Chair’s Summary (“The OECD Guidelines and Export Credit, Overseas Investment Guarantee and Inward Investment Promotion Programmes”.  NCPs are asked to update this table.  If no update is necessary, please indicate this. If the OECD Risk Awareness Tool for Multinational Enterprises in Weak Governance Zones is referred to in these programmes, please indicate this separately.
· Have enquiries been received from (a) other NCPs; (b) the business community, employee organisations, other non-governmental organisations, or the public; or (c) governments of non-adhering countries?

      NCP Estonia have not received any enquires from other NCP, business community, employee organisations, other non-governmental organisations, or the public, or governments of non-adhering countries. 
C.
Implementation in specific instances

NCPs might want to provide the following information on specific instances that were raised and/or concluded during the June 2008-2009 cycle.  Please ensure that the information submitted is suitable for dissemination.  Subject to respecting adhering countries’ commitments to operate in accordance with the core criteria of visibility, accessibility, transparency and accountability, NCPs may provide any information they want (including no information).
ENCP has had no specific instances brought to its attention. The main reason as ENCP itself sees it comes from several reasons. Firstly, as in a small country it is possible to solve disputes without mediators, foreign enterprises who would like to raise any issues turn directly to the minister in charge of a special topic. Low levels of hierarchy, prevalent in Estonia thus reduce the objective need for ENCP as a mediator. 

Also, most of the principles outlined in Guidelines are sufficiently reflected in Estonian legislation, thus making them compulsory to follow for all enterprises operating in Estonia. This leaves the ENCP mainly with potential special instances that may be brought against Estonian companies operating abroad. However, as the number of Estonian multinationals is not large and most of them are actually SME’s, then it seems that the level of internationalization of Estonian enterprises is not yet at the level where ENCP would receive a large number of enquires. Nevertheless, if we consider the fact that Estonian companies invested abroad 2,3 billion Estonian kroons in 2003 and 10,4 billion Estonian kroons in 2008, we can come into the conclusion that Estonian enterprises are constantly becoming more international and the need for a well-functioning ENCP is increasing. Therefore ENCP sees today its main role in awareness building and in preparing for potential special instances, whenever they arise.

· Date request to consider specific instance was received.

· Who raised the specific instance (e.g. business, trade union, NGO)?

· Which chapters of the Guidelines are cited in the specific instance? If possible, please also cite the specific recommendation(s) covered by the request.

· Does the specific instance involve business activities in a non-adhering country?

· Sector of activity: extractive industry (which industry?); agriculture; other primary sectors; manufacturing (which sub-sector?); financial services; retail distribution; transport; other services.  

· Was the request to consider the specific instance accepted or rejected (if possible, describe grounds for not taking up a request)? 

· If accepted, date specific instance was concluded.

· Were the results communicated to the public and, if so, how?

· Would the NCP care to contribute additional information about this specific instance -- e.g. How was information gathered on the specific instance? Did all parties agree with the resolution?

Specific instances considered by NCPs to date

Annex 4 presents a summary table intended to provide basic information about specific instances that have been accepted for consideration by NCPs up to June 2008.  NCPs are asked to verify and update this table if necessary.

D.
Other

· How have the core criteria for the operation of NCPs (visibility, accessibility, transparency, and accountability) been applied in your country to further the effectiveness of guidelines implementation?  Please provide examples that illustrate this.

· Do you wish to provide any other information on the nature and results of NCP activities, including on any useful experiences and/or difficulties encountered in carrying out the duties of the NCP?
· If the NCP disposes of surveys or statistics documenting companies’ awareness of the Guidelines, do you wish to make this information available in your report?
· What issues do you consider particular attention during the 2009-2010 implementation cycles of the OECD Guidelines? Please elaborate as appropriate.[image: image1][image: image2][image: image3]
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